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4. Governance 

Outcome: Effective governance and a commitment to continuous improvement support the quality 

and integrity of VET delivery. 

Continuous Improvement 

4.4 An NVR registered training organisation undertakes systematic monitoring and evaluation of the 

organisation to support quality delivery and the continuous improvement of services. 

Who is 

responsible? 

Executive Management Team: 

▪ CEO 

▪ Head of Operations 

▪ Managing Director 

Compliance Administrators 

Other key personnel 

Governance Bodies 

When 
▪ Upon application for an addition/update to the scope of registration 

▪ Quality Assurance Schedule 

Policy 

Melbourne Institute of Massage and Myotherapy (MIMT) delivers high-quality 

vocational education and training services through systematic monitoring, 

evaluation, and continuous improvement. MIMT will regularly assess its 

performance against the Standards for RTOs, collect feedback from key 

stakeholders, and use this data to make informed decisions that support ongoing 

improvement in service delivery. 

This policy also outlines the governance framework and responsibilities of the 

approved VET Student Loans (VSL) provider to ensure compliance with the VET 

Student Loans Act 2016, Rules 2016 and associated legislative instruments. It 

ensures that the provider is managed ethically, efficiently, and with appropriate 

oversight to deliver high quality vocational education and training. 
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Procedure 

MIMT demonstrates: 

(a) a system for monitoring and evaluating its performance with the 

requirements set out in the 2025 Standards for RTO’s and the VET Student Loans 

(VSL) Act 2016, VET Student Loans (VSL) Rules 2016 and any other instrument 

made under section 185 of the Act, as in force from time to time. 

1. MIMT implements a systematic process for monitoring and evaluating its 

performance against the 2025 Standards for RTOs and VSL Act 2016 & VSL 

Rules 2016. This system will include: 

▪ Regular internal audits are conducted to assess compliance with the 

standards and identify any areas of non-compliance or improvement. 

▪ Ongoing review of training and assessment strategies to ensure they 

align with industry needs and regulatory requirements. 

▪ Performance appraisals for trainers, assessors, and staff to evaluate their 

contribution to meeting MIMT’s quality and compliance goals. 

2. MIMT has established an evaluation framework that outlines key 

performance indicators (KPIs) aligned with the 2025 Standards for RTOs and 

the VET Student Loans (VSL) Act 2016, VET Student Loans (VSL) Rules 2016. 

This framework is used to assess the effectiveness of: 

▪ Training and Assessment Delivery. 

▪ Student Engagement and Outcomes. 

▪ Staff Performance and Professional Development. 

▪ Compliance with Regulatory Requirements. 

▪ Ensure executive officers and key personnel are ‘fit and proper persons’. 

▪ Governance structures  

▪ Financial viability, accurate reporting and compliance with statutory 

obligations. 

▪ Governance practices that support education services under VSL. 

3. The evaluation results identify strengths, gaps, and areas for further 

development. 
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Procedure 

(b)   how outcomes derived from monitoring and evaluating its performance are 

used to inform continuous improvement. 

1. The outcomes of MIMT monitoring and evaluation processes are used to 

develop action plans to improve service delivery, compliance, and student 

outcomes. These action plans: 

▪ Address any areas of non-compliance identified during internal audits or 

evaluations. 

▪ Incorporate stakeholder feedback to make meaningful changes to 

training and assessment strategies, staff development, and student 

support services. 

▪ Set measurable goals for improvement, with timelines for 

implementation and key staff responsibilities. 

2. MIMT regularly reviews and updates its policies and procedures in response 

to the outcomes of its monitoring and evaluation processes. This includes: 

▪ Updating training and assessment strategies based on industry, students, 

and employers' feedback. 

▪ Revising compliance processes to address any gaps or non-

compliance issues identified during internal audits. 

▪ Implementing changes to student support services based on student 

feedback to improve engagement and outcomes. 

3. MIMT adopts a continuous improvement cycle that includes: 

▪ Identifying areas for improvement through monitoring and evaluation. 

▪ Implementing changes based on stakeholder feedback and data analysis. 

▪ Reviewing the impact of these changes through ongoing monitoring and 

feedback collection. 

▪ Adjusting strategies and processes as needed to ensure continuous 

improvement in service quality. 

4. The outcomes of MIMT monitoring and evaluation processes will be reported 

to senior management, the governing body (if applicable), and relevant staff. 

This includes: 

▪ Quarterly reports on key performance metrics, compliance status, and 

progress toward improvement goals. 

▪ Annual reviews that comprehensively evaluate the RTO’s performance 

and identify strategic priorities for the coming year. 
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Procedure 

5. Where required, MIMT reports the results of its monitoring and evaluation 

processes to external stakeholders, including: 

▪ Regulatory bodies, such as ASQA, DEWR, by regulatory reporting 

requirements. 

▪ Industry partners and employers to demonstrate the relevance and 

quality of MIMT’s training programs. 

6. MIMT uses the data collected from students and employers to drive 

improvements in student outcomes, including: 

▪ Enhancing student engagement strategies to improve retention and 

completion rates. 

7. Revise assessment strategies to ensure they are aligned with industry 

standards and enable students to demonstrate competency effectively. 

8. Providing additional support services for students who require extra 

assistance to succeed. 

Procedure 

(c) it has mechanisms in place to lawfully collect and analyse data including any 

feedback received from VET students (including VSL students), staff, industry, 

VET / VSL regulators, state and territory training authorities and employers of 

current or former VET students 

1. MIMT collects and analyses feedback from various key stakeholders to 

inform its performance evaluation. This includes: 

▪ Surveys, focus groups, and interviews are being conducted to gather 

feedback on student satisfaction, learning experiences (both Non-VSL & 

VSL), and support services. 

2. Quarterly Feedback is collected from trainers, assessors, and support staff 

regarding their experiences with delivering training, student engagement, 

and any challenges faced. 

3. Industry partners and employers are consulted through advisory groups, 

surveys, and direct feedback mechanisms to ensure training remains relevant 

to industry needs. 

4. Any feedback and guidance from regulators such as ASQA (Australian Skills 

Quality Authority) is incorporated into MIMT’s monitoring and evaluation 

processes. 

5. MIMT uses a variety of tools and methods to collect data, including: 

▪ Student Surveys: Conducted at key points in the training cycle (e.g., after 

enrolment, during training, upon completion) to gather feedback on 

student experiences. 

▪ Staff Performance Reviews: To assess staff competencies, teaching 
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practices, and student engagement. 

▪ Industry consultation: Through meetings, surveys, and industry advisory 

panels, to gain insights into current industry trends and employer 

expectations. 

6. MIMT systematically analyses stakeholder data to identify trends, strengths, 

and areas for improvement. This will involve: 

▪ Using statistical analysis tools to identify patterns in student outcomes, 

satisfaction levels, and feedback. 

▪ Comparing performance against benchmarks set within MIMT and 

industry standards. 

7. Engaging key staff members in reviewing the data and developing action 

plans based on the analysis. 

Monitoring and 

Review 

This policy will be reviewed in line with the quality assurance calendar to ensure 

that it remains effective in driving continuous improvement and meeting MIMT 

obligations under the Standards. 

The effectiveness of MIMT monitoring and evaluation processes will be assessed 

through regular audits, feedback from stakeholders, and reviews of key 

performance metrics. All continuous improvements will be documented in the 

continuous improvement register. 

Any updates will also reflect changes in VSL legislation and/or the VSL Manual. 

Workflows 
QA1 Quality Assurance Schedule 

QA12 Continuous Improvement Register 

Forms/ 

Documents 

R 3 Risk Register 

i 3 Quality Assurance Schedule 

RTOs Survey feedback results 

i3 Quality Assurance Schedule 

Legislative and 

Regulatory 

Context 

2025 Standards for RTO’s  

VET Student Loans Act 2016 – s. 25 and s. 47 (Provider Requirements) 

VET Student Loans Rules 2016 – Parts 4 and 7 

Corporations Act 2001 (where applicable) 

 


